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_ w_u”j. this poriod; bLub vho could not be fomnd to bo rewcomititie il Ware

Thus, the recidivism rate derived in this study tends to be a conservativo

D

ander the following gumeral headinge: (1) background Fachors 5 (2) criminal
h:xs;'bo:f,](_‘i} data oa pi esant commitment, (L) Cata on emloyment (befors and
._ bl .,4. in A sannde gy V3 ey __ il . -, D D oy Kok Ry “
QLGCr Current eormilthmend 5 a0g 0N TesLlusnees (Uu:_J. ore and alter curwon
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cosmnitment), and (8) rocidivism daba. Appendix A pives a bregl do i ool th
Troamdanae Flnd wosman e T ey 3o . . o : --‘ s ‘ - o 1 X
Lactors that were included wnder cach general headinge. In Appendix B,

A mimtie 4 s S o e l b by frerhe qz'r:l"'

LS J.bi.,.;-a.-,,,-'-"";:.o e LI :LL J .Ll'l U(« [SRERVY ) G Ly

Hore 1ife, > a‘m WO rovspde-are presenteds Thoge ibons wors aaup*i_ﬂea Lrom

the work of Loyd Chiine~
Recidivien Those subjects who were rebwned to a Mags,

|

Correcilonal Institubion ag of June 30, 1906 wore defined as reeidivigbs for

h\«:

L

16 purposes of this sbudy, Also, a fov subjects vwh ose parole vwas rovoked

2 o)

congldered recidivishs, Thored Fore, the follomeln pericd for dbtermd ning

- T39S o A Ty oY PR A - S w e " Py
recidivigm could have been as shord as 1 1/2 years ox as long ag 2 /2 years,
* o :
¥ R T - o e - R SO A [ S i
. Board of Probation check was nob done so thab th oze who izt
Er e . g - ...-97-. da0 - - B . ‘ oy M .,
have been re-arrested for an. overnichi lockup or those who right have been

reeilicarcerated in z House of Gor:ccctw.a were nob cow -aod as recldivis

-

measure in that it probably doe 5 'rot include all '{.-110..;:.- whe were in brovble

m

with the law after their releasce foeonm Ccncord;,

Findlnes

Backrround TFactors, The information on Lackeround factors is
o ey 3 ¥ 3 T - 3 - - 3
Tound in Appendixz A, Table T, The neoan agé at comriiment vas 22°6 yearvs old,
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Data n employment ere fownd in Table IV,

- o5 b an - T -
eubjocts had a regplar worl record
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Lo terns of whether omvnot they wore wor
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prozent offense, date wore avallable for 115 of the 161 subjechs.  0Of those

- RN H . P, R O N oS

jj f >_‘>t-k ‘;I'Q' Loy LU WAD h,.:”z TSSO DLRETD 1

T o v o il i - [ TN R 2 K e - st e
helr pregonme commlimenie-tas 2 saliend igssue in this study. In order Lo

»

G the Lkl jobs prior to commimend, 3B ¢

Caccording Lo the breakdown in Table TV, (2}, It was found that £1% of these
235 Jobs were unskilleg in naturs. The combination of the uagitilled and

the semie »1 :Llca ch'c.e'“om_c.,c, accounted for 935 of all the Jobs,
4s for the 193 jots after relea ase, 163 could be classifieds OF

To% were unskilled, CAgain by merging the unskilled and senlesiillod

thege, 70%

nbe one category, 919 of the jobs were included. The general poind
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wirich tends to exerge from these findings is that the men rol

o]}
C

4
-
o
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ind of lowelevel jobs that they had held before their commitrent. With

kg

espact to vocational considerations, the men seem to have undergons very

A

i
L

Iittle chomge in terms of preparation for botter jobs as a rosult ol iaeiy

"

N : o -~ o~ -
svay at doncord,

This comfomtion is eupperied by the dala on the amowrt of time

L3




i - speat on jobs bolore and after comalfmont, The .]c;. th of time on a job
vas availisile fo b2l of tho b1 jobs piioy 'to corrltmont and for 183 of
tno 193 Jobs af"uéz*.rglmse,, Table Iff (3), .:ho” ‘u}w"‘o over half the jo‘t:ﬁ
Tuo r::oa-:tr-.:so Furtihor,
tnent and aftor raloagtew

Y -1 S - J A HL .
oooh bofore and aiiter

Llencos are found in Tabls V.

wag availabvle for 149 of the

his lorgs po*m" ation, Thus, 1t was discoverad
that most of the subjorbs in this sample came from and were relsasad to the

Tour most highly whanized eities in the state, I is not ldkely, therefore,

5 T S I P - . 1 PR oy o T -~ s wrlt AT e
chat thoy would have a chance 4o utilise anv arricaliural skills which the
o} w

~

might have dewveloped 1.!11_.% at the Goncord farm,

b LA 3 2 & N amrn i e oy ] L -
fecidivien Da’uaa The data on rec' divign are presented in Table Vi,
SRR 8 e _
» \ > .‘1 . S

CThe recldiviem ratve for this sample was L7, with a follow-up period ransing

9

5
:

from 1 /2 b0 2 /2 yoarse tho 76 rocidivists, 507 were reblwned

- five months, The data also show thabt those wio were paroled were much mors

ilely to becoma recid 1,‘;;155 than those who were dischavpged. 5BEJ of those

Wio were pzwoled becane recldivigls, unlle ordy 175 of those wio werse

Gipcharged did so. Thls difforence is co statistically sisrdficant that

L

anee 1s less than one in 2 thousandes

that the closer the swveillance, tho




What concluslions do those findings s M"‘su? Figgb, it geems cloar

hat ';’:-he.t;',me spont at the farm does not make a significant impact in terms

of preparation fop eaployments In general, when t;he.se nmen are reloasced S
from the farm they x COIEn Lo highly wrbanized arcas vhere they pick up the
csane Kinds of wiskilled jobs that thoy hsd befors thelim gl sommsnte

Further, they doufd last any lonser on these jobs than they had pricr fbo
th 01,«: commilinents  Therelore, the gencral eonclusion secms to bo uhfzu these

1, 1

men h Ve spent over lLL months in priscn with no meaningfl changes in terms

comforbing, Ooly "3 o the Jobs before comniiment wore agriculivral in -

nabure, The proporbion remained the same afber rolease, Th is Likely thab
Parming Sobs were jqub not available to the men because they o aded to rolura

60 puch highly whonized afGCiSo

What seems Lo be called for at the farnm is the inS*bitv:tiona'iiza‘bion

of an employment training p1°0fma.m that would b2 mor con*’ul cive to wrban 11\7131%
The pOOL.La'alon is younz, uwrbang and of about averags Intelligence, HOu ever
it ig 2 popula’tion that has a considersble criminal, histo:cgg egpacially in
viey oi" 'bhe'ralatiffe, youthfulness of the men, Tn&f criminal. patiternges
which were dcva'i oped early in life-.seem to have interrupted ard curtailed
educational achievement and to have precluded the possitility of reaninsful
e:mlo;)m n% e*cp\.m.eﬂcw
”Tno work records of these men spoblicht the fact that they have

tended to be msucce lu.l in theiy legitimate occum’m.onal pursuitse Fm’*'uhe_ar_.,

. ’chei:f-'hn.;;z mmber of pflOI’ arrests and incarcerations indicatos that thoy
havo baen Cf;ually Lmsuccessful in their winrlnal_ activities, They secn to

L
LG Vit




would the money come from for such a projechs

sample of iumabes ab thc-: farm, Preliminary analysis of his data

~be whab Cloward aqd Ohlin have called "double failures.®d I this is the caso,

_tl'_zen it would saam 50'-5&17"(3 to z:mow.cxa Loy them some employnent training
which would prepare them to epIrlence sone success in the coavendicnal

-occw.w_Lc Al world, Such a twol ing program would, of couwrse, nccessitate

4 complevs overhavl of the fars in order L0 vransforn 1% into a facility
virieh world be geared to Lraln for uwrtan rathor than 2ural employment,

However, before plans for the reconsiruchion of She farm could

Vould the immates be interested in partleipating in such a progrem? Would
they be considered eppiopriste candidates for Sob training by experts In.

] & & Lo -
this field? Would they be ab the fawm long encugh to learn s skill? Uhere

-

ine present sbudy obw ousl:;r cannot angwer a1l of the above questions.

Yo Freld B. West™ has gv.s‘b cempleted a study in which he interviewed 2 rimdom

dica 85

’J -

that not only did the men state that they would be willing to participate

in such & pjf but also tuau the j would continue in it after releuse if it

Were necessarye A comple‘oe report of hig findings will soon be available,

:m uemns of the time spent on the :I:‘ar*n,, it will be remenbered that
the sample of the presant study spcnt an averags of monthe, I deys at the
Tarm, 'Ho*.‘:-'evérg the average total senience was over 1 months . Since a

claszification walt will soon be built uy the Department of COI.I’uC’GlOﬂ it will

L \

Richard A. Cloward and Lloyd B, Chlin, Delinque ency and Opportunity A
Theory of Delingusnt Canes, Glencoe, Ill.: lhe iirce Pre

8 a vocational rchabllitation comoelor_., completing a six months
sy hiatric Relzaoz.li tation Internshin P.to“'azr at Horvard =dical
ienool under a grant from the Depar uzre*zt of Health, Zducation and

0




L im

be pogsible to send apa:ol,_._hxbo nen directly to *Ll.é Lax v'—-.-LeOa ‘uocne
refurvished, wrban oviented facilivy, Wi this arpengenent, men would be
at the facility for over a yoav on the ;_ch. rage, Thi is s felt to be adsquate
time "oci domrn the rudiments of o shilled occupation, |

b}

With respect Lo the monoy thabt would be necded fop "h'j.s entarprise,
should be esphagimed that a conslderable amount of fedex a2l funds aro

avalinble for profoets of thls natups. Spsoifilcally, & coopawative éendeaver

on the part of the Depariment of Corwvection and the lass, Rehabilitation

-

!_

Co.-"r wiselon would meke the project oligible for substantial federal supports

S wmymas
s 2

4 statistical profile focusing on the employmont histories of
WL immetes et the .0, Lawu053c0;°d arm has been pres enteds It was found

1

’chw the poor enplojment patterns of these men remalned substantlally

3

unchanged as a result of thelr shay ab the fawn, Also, eny agriculitural
3 i

-

Yi1lg which an inmate may have doveloped at the farm go largely uwnbapped

inasmuch as the majordily of inmates are released T %o highly whbanized areas,

Tt was suzgested that training programs geared to uwrban occupatlons w uld be

yuch more appropriate ‘then the present program at the favm, Finally, it was
poinbed out thalt a conslderable amownt of fe 3. funds covld bes capiwred
for wevanping the faram into an urban oriented- job training facility, it thig

enterprisze were undertaken as a cooperative effort of the Depuriment of

Correction and the Mass, Rehabilitabion Comvilssilon.
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